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Department of Defense

RESQ
Department of the Army 4» ps ’ OQ

Department of Air Force *?

Department of the Navy

National Defense Strategy
& Business Operations
Plan

Combatant Commands

Strategic Goal 1

Rebuild Military Readiness as We
Build a More Lethal Joint Force
Force Readiness z Positive Identity M.
Personnel Accountability Travel Management X Ty neb i
Benefits Eligibllity % Reserve Component Support Strate_ ic Ob ectlye 1.1: Restore Military
Career Management @ Data Protection & Consolidation Readiness to Build a More Lethal Force
Command Climate Assessments Q Foreign Language Training
Policy Development & Implementation Higher Education Strategic Objective 1.3: Enhance
Workforce Planning & Diversity Workforce Resilience information technology and cybersecurity
2 ; = capabilities
DoD-Wide Shared Services Provider .
[Strategic Objective 1.5: Implement
initiatives to recruit and retain the best
1996-2006 2016-2019 total force to bolster capabilities and
1996 2012 2016 readiness
DHRA Headquarters Defense Civilian Personnel Office of People Analytics Strategic Goal 2
Civilian Personnel Management | Advisory Service (DCPAS), (OPA), formerly JAMRS, Strengthen Our ;\Illanoes & Attract New
Service (CPMS) l formerly CPMS (1996) PERSEREC, Surveys artners
Defense Manpower Data Defense Language & Education @ Defense Personnel & Family Strategic Goal 3
Center (DMDC) Security Education Office Support Center (DPFSC), Reform the Department's Business
(DLNSEO), formerly DLO (2005) | formerly FVAP (2003), ESGR Practices for Greater Performance and
2003 & NSEP (2008) (2003), YRRP (2011), CAP (2013), Affordability
Office of the Actuary (OACT) TVPO (2014) Strategic Objective 3.1: Improve and
2013 strengthen business operations through a
2005 @ Defense Suicide Prevention 2017 move to DoD-enterprise or shared
Sexual Assault Prevention & Office (DSPO) @ Defense Activity for Non- services; reduce administrative and
Response Office (SAPRO) Traditional Education Support | regulatory burden
(DANTES) Strategic Objective 3.2: Optimize
2006 organizational structures
@ Defense Travel Management 2018
Office (DTMO) Diversity Management Strategic Objective 3.3: Undergo an
Operations Center (DMOC) audit, and improve the quality of
Defense Enterprise Operations | budgetary and financial information that
Center (DEOC) is most valuable in managing the DoD
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Headquarters

Policy & Oversight
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Mission Executors

Mission Planning, Execution, & Evaluation

A Combating Trafficking in Persons (HQ CTIP)

A Defense Activity for NofTraditional Education
Support (DANTES)

A Defense Civilian Personnel Advisory Service
(DCPAS)

A Defense Language and National Security
Education Office (DLNSEO)

A Defense Manpower Data Center (DMDC)

A Defense Personnel and Family Support Center
(DPFSC)

A Defense Suicide Prevention Office (DSPO)

A Defense Travel Management Office (DTMO)

A Diversity Management Operations Center
(DMOC)

A Office of the Actuary (OACT)

A Office of People Analytics (OPA)

A Sexual Assault Prevention and Response Office

(SAPRO)
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DHRA Enterprise
OperationsCenter

Shared Services
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Alignment with
the Warfighter

Customer
Service

Integrity &
Service Before

Self
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Goal 4.1: Effective Forcqd Goal 4.2: Effective Force
_ _ Management Support Services
4., Strategic Services : ;
Goal 4.3: Effective Force Goal 4.4 Effective
Development Information Management
$
Goal 3.1: Enterprise Goal 3.2: Governance
Planning Framework
Goal 3.3: Continuous Goal 3.4: Compliant &
Monitoring & Evaluation | Accountable Enterprise
$

Goal 2.1: Effective
Enterprise Services

1. People Goal 1.1: Attract, Develop| Goal 1.2 Positive Work
' P & Retain Talent Environment
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3. Governance
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Operates as the “front door” to DEOC. It is the place where customer requests and
requirements are received, tasked and tracked. Enterprise Demand Management Services
delivers on boarding and professional training to the DHRA enterprise; performs strategic
planning and communications,program management ,customer evaluation ,data analytics
,service delivery feedback and improvement to enable the DEOC mission."

: Executes contracting and financial operation activities that DEOC performs in support of
c.ontra.d ing and 2 DHRA missions. Previously, these responsibilities were performed under separate and
Financial Operations distinct leadership. It is intended by bringing these functions under the same leadership

(C&FO) that a closer working relationship between the acquisition and financial functions will be
fostered.
Enterprise Programs Delivers enterprise programs and services enabling Component mission execution.

Enterprise Programs and Services operates on an enterprise basis but is mindful, sensitive,

to Component specific needs. /

and Services (EP&S)
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